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Agenda Item 6
Fife Commissioning Event – 10th December 2009
Report
1.0
Introduction
1.1
The main purpose of the commissioning event was to consider the 
impact of commissioning of services by statutory organisations on the 
third sector. It also focussed on the increase of commissioning and 
procurement by the public sector and how this could impact on service 
delivery, cost and quality. 
1.2
The event format included three keynote presentations and round table 
discussions. Presenters were Geoff Pope from the Scottish 
Government, Annie Gunner Logan from Community Care Providers 
Scotland and Allan Tough from Fife Council, Corporate Procurement. 
Presentation topics are set out below:
· Scottish Government Support for an Enterprising Third Sector

· Love Me Tender? Commissioning, Procurement and the Third Sector
· Fife Council and the Third Sector

1.3
112 delegates attended the event, with the 13 round table discussion 
sessions considering two questions:
1. What support can be provided to third sector organisations to help prepare for procurement opportunities?

2. In a time of increasing pressure on public sector resources how can commissioning approaches be developed to ensure continued quality of service while also meeting best value objectives?

1.4
This report outlines the key messages from the facilitated group 
discussion and presents the feedback received from the evaluation 
forms.

2.0
Facilitated Group Discussions 
2.1
In summary, delegates identified that the key means to support third 
sector organisations to prepare for procurement opportunities are to:

· keep the communication lines open by communicating effectively and involving organisations in the process from the outset

· develop a comprehensive programme of training



and put effort into learning from other areas
2.3
A fuller listing of the ideas proposed by delegates is set out below:
· informing and involving organisations of any intentions towards a commissioning approach from a grant / SLA relationship early in the process
· involving organisations in the development of any commissioning strategy
· notifying organisations of decisions taken and timescales –clarity as to which services will be tendered for and which will not perhaps making use of the internet
· learn from other areas of what they got right and what they got wrong in the process
· training events on tendering, selling your organisation, establishing a consortium and outcomes measurement / added value. Good publicity of the training 
· training for those procuring to understand and acknowledge social benefits and introducing this weighting to scoring system

· skills development programme / training to equip voluntary sector with e.g. business development managers versus managers trained in service delivery
· a mapping exercise to know organisations operating in Fife for a particular theme. This would help with partnership tendering / consortia development
2.4
The second discussion focussed on how to ensure quality whilst meeting best value considerations in our commissioning approach. In summary, it was proposed that we need to:

· set priorities and communicate these to the sector

· develop a fair scoring system with quality and soft outcome weightings built-in

· ensure decisions taken are based on more than a written tender exercise
2.5
A fuller listing of the suggestions proposed by delegates are detailed 
below:

· the Council needs to be clear about what the priorities are and avoid duplication

· involvement of service users to assist the development of priority setting and determining service specifications
· third sector organisations need to be willing to collaborate and work together in partnership or merge if necessary

· training on efficiency savings so that organisations can ‘cut back’ and establish whether the service can be delivered for the contract value and still be a quality service
· give weighting and value to soft outcomes in the commissioning approach and any scoring system
· give a higher weighting to quality in any scoring system

· ensure there is opportunity to discuss and meet organisations during the process, e.g. build in presentation opportunity or site visit in addition to scoring of the written tender document
· include in the scoring system the consequences of moving from one provider to another

· the commissioning approach and contract award should retain some flexibility to renegotiate and take account of changing circumstances e.g. impact of the recession
· commissioning and scoring should take account of findings / gradings by external inspection bodies e.g. for care services - care commission grades rather than self-assessment
· development of a commissioning policy by main commissioning bodies such as NHS Fife and Fife Council which sets out key principles e.g. early engagement with service users, communication protocols
2.6
The detailed notes taken by facilitators can be made available if 
requested.
3.0
 Feedback from the Evaluation Forms
3.1
Of the 79 delegates who completed an evaluation form, 98.7% felt that 
the event was useful and hoped that it was the start of a process.  
Some of the positive comments noted by delegates are set out below: 
· ‘...good example of involvement...’ 
· ‘...felt it was the beginning of the process, hopefully the process will continue and not just be a one-off...’

· ‘...encouraging to see Fife Council engaging in this way...’

· ‘...good opportunity to share issues and ideas and to start to examine some of the solutions...’
· ‘...good to hear the national and local context...’
· ‘...helpful to have mix of participants from third sector and Fife Council at the event.’
3.2
Delegates also provided feedback on topics they would like to see 
covered in any future events or training sessions:
· Overview of commissioning and procurement procedures

· Explanation of scoring systems uses and applying weightings

· Legalities and practicalities of consortia and partnership bids

· Understanding community benefit clauses

· The experience of other local authorities in commissioning

· Training on tendering and how to do it for staff, management committees / boards

· Training on outcomes measurement

· When an SLA and when a contract?

· What is TUPE, when does it apply? How to implement?
· Outline rules of engagement for all parties

· Debate on Best Value interface with quality issues
· Alternatives to tendering

3.3
The suggestions proposed by delegates indicate that there is perhaps 
a need for the development of a commissioning policy statement, 
together with guidelines for practice or agreed standards.
3.4
This would go some way to informing organisations of what to expect in 
moves by the public sector towards commissioning approaches and 
how they can prepare for responding. 
3.5
Some final thoughts and requests from delegates are set out below:
· Keynote speakers were relevant to discussions

· Well facilitated, well organised event

· It may have helped to have CVS present for 10 mins about how government and the local authority has involved organisations to set the scene and encourage belief in consultation

· Excellent, a good start to the joined up collaborations we want and need; disappointed that some of the present Fife Council thinking was not shared, e.g Housing and Social Work – need to have a Fife Council approach

· Good to have open engagement for addressing a shared problem

· Good to see Fife Council leading on this at this stage – hopefully commitments will be met

· Great to see Fife Council being pro-active in discussing the problems it will face in the future

· Welcomed the opportunity to feel that the third sector was able to contribute, have a view and influence how things move forward from here
· Allowed statutory and voluntary organisations the opportunity to openly talk about re-tendering – useful to have another session to update in 6 months time

· We need to have a Fife Council approach 

4.0 Next Steps
4.1
To build on the success of the event, and in response to the feedback 
received, an outline forward programme is presented for 
consideration:
· host the Scottish Government community benefit roadshow in Fife – Spring 2010
· regular briefing / discussion sessions with the sector e.g. themed around an area of service delivery, general update on Fife public sector position and learning from other areas - 3 sessions per year
· development and delivery of a training programme with priority sessions on commissioning and procurement procedures / rules of engagement, how to tender / legalities of consortia bids
· development of a corporate commissioning approach and policy statement with individual services taking responsibility for themed commissioning strategies within their own service area
4.0
Recommendations

4.1
It is recommended that the Voluntary Sector Task Group;

(a)
note the overall success of the commissioning event,

(b)
note the key points from the round table discussion sessions,

(c)
approve that a training programme be developed and delivered 

in partnership with CVS Fife in 2010/11,
(d)
agree that a forward programme as outlined at 4.1 is organised 




(e)
consider whether any further topics should be added to the 


forward programme
Sinead O’Donnell

Policy Officer

Fife Council 
Ext: 440984
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