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The development of ICPs within Mental Health Services across Scotland is led by standards set by Quality Improvement Scotland (QIS). QIS monitor progress within each health board using an annual accreditation system and supporting local teams with regional coordinators. So far NHS Fife has passed the first three annual accreditation exercises. The criteria for the spring 2010 accreditation are due to be announced at the end of April. There are five condition specific ICPs being developed (Dementia, Depression, Bipolar Disorder, Borderline Personality Disorder, Schizophrenia) and a Generic Pathway for everyone referred to mental health services. 

Development of the ICPs has become a more complex issue than first thought by QIS, due to the range of services involved in each persons care. QIS now feel it will take two to three years longer than thought to embed ICPs as the method of organising care delivery.

Work has already been done by us in Fife examining the care pathway for people with each condition, and involved with mental health services, using process mapping and group involvement to describe the current pathways, communication system and documentation used. This ground work and the issues it revealed are being progressed in the following ways:-
Documentation – The Older Adult Service inpatient wards in Stratheden are reconfiguring to adapt to the relocation of inpatients from Kirkcaldy. The ICP Development Team are taking this opportunity to help the wards harmonise the documentation and communication systems used. This will result in a core set of documentation being used by all the older adult wards there. Once agreed, we plan to roll this core set out to other mental health services in Fife. The core documentation will be identified over April/May 2010.
Variance recording – This is a system where any discrepancies between care planned and care delivered can be recorded and coded. Having this in place is the difference between an ICP and merely a flow chart, and is required by the QIS standards.  This can provide feedback to the team delivering care as well as service managers, who can acknowledge and/or respond to issues flagged up.
At present we have no system in place to collate reported variance. To address this we are working with the Rehabilitation Service in Stratheden, whose ICPs includes variance coding, to identify a reliable and transferable system that can be used with other ICPs. This exercise should be complete by June 2010. 

For further information please contact the ICP development team, who are based at Stratheden Hospital.
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