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What are rights?

Rights let you know how you should treat others and how others should treat you.  These are the rules which make sure that everyone is treated fairly.  However, there are also particular rights that refer to children and young people. Every child and young person under the age of eighteen has rights, no matter who they are, where they live or what they believe in. These rights are protected by an agreement between almost all of the countries in the world. This is called the United Nations Convention on the Rights of the Child. (UNCRC). It places responsibility on all adults but especially your parents and carers to ensure that all children and young people have their rights met. 

What are Children's Rights?

· They make sure that adults are making decisions in your best interests: that means that they are doing what is best for you


· They make sure that you are treated fairly


· They make sure adults listen to what you say 


· They make sure you have contact with your family when this is possible


· They make sure adults tell you what rights you have

All the organisations and people who work with children and young people in Fife would like them to know about their rights and to have these met. A group of young people and adults worked together to make a plan to promote children's rights in Fife. The plan has four areas which the group thought were important for please let us know what you think about them. 

Fife Children’s Rights Strategy Priorities:

Priority 1:

To raise awareness & promote the UNCRC in Fife communities

· We want to make sure everyone in Fife, including children, young people and adults, know about the UNCRC

· We want to develop the Rights Respecting School Programme

· We want our Members of Scottish Youth Parliament (MSYPs) to help young people teach each other about rights.

Priority 2:

To promote a positive image of children and young people in Fife 

· We want people to know about the good things that Fife’s children and young people are doing in their communities

· We want the media, such as newspapers, television and radio, to tell more positive stories about children and young people

· We want to help children and young people to report good news stories themselves.

Priority 3:

To ensure children and young people can influence decisions about things that affect them.

· We want to make more chances for children and young people to have their say on things that affect them.
· We want to make sure that children and young people have their say in schools
· We want to ensure better chances for children and young people to have their say in formal care and protection activities.

Priority 4:

To build the capacity of all staff to promote and protect children’s rights
· We want to make sure that all people working with children and young people know about children’s rights

· We want to set up a forum so people working with children can share information about children’ rights

· We want to involve children and young people in the recruitment of staff.

What do you think?

What do you think about the plan?


[image: image1]Are the four areas that have been identified important to you or are there other areas you
think should be included? 
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Do you have any other ideas that could go into the plan that would help everyone in Fife understand about Children’s Rights? 


Please send your return by October 2nd 2009 to: Elaine.Campbell-edu@fife.gov.uk or Judith.Meharry@fife.gov.uk or by post to Education Service, Room 318, Town House Kirkcaldy KY1 1XW. If you have any queries please contact Sandra Martin on 88451 55 55 55 ext 471775 or Anne Aberdein on 08451 55 55 55 ext  473009
INTRODUCTION

“Everyone under the age of 18 years of age has all the rights in the Convention” 

Article 1 of the UNCRC
In modern societies everyone has rights; the function of the law is to protect and safeguard these rights and this is particularly important where children and young people are concerned, because they may not be in a position to claim these rights themselves.  The 1989 UN Convention on the Rights of the Child (UNCRC) has set out internationally agreed principles and minimum standards for children’s welfare and education, against which current legislation can be assessed and future progress monitored.

In Fife we support wholeheartedly the principles enshrined in the United Nations Convention on the Rights of the Child.  We believe that by supporting these principles we will enable all children and young people to become active and responsible citizens who are able to make a real contribution to society.  However, we need to put in place a plan to make sure we can turn this idea into a reality.

Fife Children’s Rights Strategy is an action plan which will help everyone working with children and young people to understand what these rights are, and to make sure they can take account of these in their work.  It is important for example that when new services or provisions, like schools, hospitals or leisure activities, are being developed children’s rights are taken account of.  It is also really important that attention is paid to the rights of children and young people when people are actually delivering services to them.  This applies to all agencies working with children and young people across all children’s services.

We also need to have a way of knowing if people who are working with children and young people are genuinely respecting these rights. The Rights Strategy will help us to do this and ensure that priorities are met.

We know that to have a really effective strategy we will have to give extra support to some groups of children and young people, for example those with disabilities or those who are looked after, or are particularly vulnerable.  Sometimes groups like these are at more risk of having their rights ignored or overlooked, and sometimes they don’t have anyone to speak out on their behalf.  We believe that by having a strong and fair Rights Strategy that everyone signs up to we can make sure we protect the rights of all children and young people.

CHILDRENS’ RIGHTS IN FIFE

“All organisations concerned with children should work towards what is best for each child”
Article 3 of the UNCRC
Context

The United Nations Convention on the Rights of the Child (UNCRC) is presently the most ratified international human rights treaty to include civil, political, economic, social and cultural rights and sets out in detail what every child needs to have to ensure a safe, happy and fulfilled childhood. 

In learning about their rights, children also learn about the importance of respecting the rights of others i.e. responsibilities. This helps to maintain a positive tone to any work. It contributes to developing a positive and socially responsible identity, which is more likely when children believe in and feel good about themselves.

 The principles of the UNCRC are already enshrined in key legislation such as The Children (Scotland) Act 1995 which references the best interests’ principle and the child’s right to express a view and have that view taken into account.  

Getting It Right For Every Child is a way of working that aims to improve outcomes for all children and young people.
It promotes a shared approach that:

· builds solutions with and around children and families 

· enables children to get the help they need when they need it 

· supports a positive shift in culture, systems and practice 

· involves working together to make things better

The Children’s Services Group within Fife has agreed that Children’s Rights is a priority, and that the UNCRC should be effectively linked in to all services delivered to children and young people.

The Children’s Rights agenda is applicable across a number of local priorities and strategies including, but not limited to:
· Fife Community Plan




· Joint Health Improvement Plan

· Children’s Services Plan
· Early Years Strategy
· Community Safety Strategy

· Domestic and Sexual Abuse Strategy

· Social Work Service Commissioning Strategy

· Child Protection Committee Action Plan

Mapping Activity

At the beginning of the process, an initial mapping exercise was undertaken using a questionnaire sent to partner agencies within Fife who were working with children and young people; the purpose of the mapping was to:

· Find out what work is already being undertaken in relation to children’s rights by agencies in Fife 

· Identify if there are any gaps

· Establish how work is being evaluated

The mapping exercise was supported through the Children’s Services Group.

Analysis
From the mapping exercise, some key themes emerged including:

· There is a focus on child protection rights 

· Most of the training is aimed at staff and other adults, although training currently includes Rights Respecting Schools and child protection, which is aimed at both children and adults

· There is an emphasis on understanding rights when an issue develops for a child rather than on the premise that all children are born with rights

· There is very little formal evaluation carried out and that it would be useful to evaluate activity to better understand the impact of the UNCRC in Fife

· There are many groups of children where extra attention around rights should be targeted,  such as immigrant populations, children with disabilities, gypsy travellers, young carers, children and young people in homeless accommodation 

The mapping evidenced that there is a good deal of activity, although not consistent, amongst agencies on raising awareness of children’s rights amongst staff, adults and children and many examples of advice, advocacy and other projects being undertaken.

The mapping exercise has given Fife some baseline information on activity, gaps and evaluation. The group used this information and subsequent discussion to identify key priorities for action.

CHILDREN AND YOUNG PEOPLE’S INITIAL PRIORITIES

“Children have the right to say what they think should happen, when adults are making decisions that affect them, and have their opinion taken into account” 

Article 12 of the UNCRC
The Strategy Group were clear from the beginning that in order to be effective the charter should reflect the priorities seen to be important in the eyes of children and young people. It was also vital to ensure these were informed by a range of representative groups of Fife’s children and young people.

Three groups aged 6 – 18 were involved in activities over a period of weeks that culminated in an event where they all came together to identify their priorities for Fife.  The group expressed the following views and identified the following as areas for action:

· More variety, more choice in youth provision  (Article 31)

· To promote positive things that children do instead of the negative things  (Article 17)

· Extended opening hours so that young people have greater access to facilities  (Article 31)

· For adults to change – show their good side, talk to young people if they have problems    (Article 3)

· Don’t judge us for what we wear or what we look like  (Article 30)

These views along with the mapping exercise and subsequent analysis influenced the 4 priorities for action.


ACTION PLAN

The Strategy introduction stated that “Fife Children’s Rights Strategy is a plan which will help everyone working with children and young people to understand what these rights are, and to make sure they can take account of these in their work”.  The work plan is clear in that the priorities reflect our need to progress children’s rights work within many arenas such as with children and young people, communities, service providers, elected members and the media, amongst others.  The 4 priorities listed below reflect this statement and highlight the diverse context of the strategy aims.  
The 4 priorities identified by the Children’s Rights Strategy Group are

· To raise awareness and promote the UNCRC across Fife communities

· Lead : Ken Keighren, Education Service

· Support : Sandra Martin, Education Service

· To promote a positive image of children and young people
· Lead : Susan Muir, Performance and Organisational Support

· Support : Elaine Johnson, Community Services & Trudy Doidge, Enable Scotland

· To ensure children and young people can influence decisions in matters that affect them

· Lead : Trudy Doidge, Enable Scotland

· Support : Elaine Johnson, Community Services

· To build the capacity of practitioners to promote and protect children’s rights

· Lead :  Lynn Gillies, Barnardos
· Support : Sandra Martin, Education Service

Lead & support staff identified above will be responsible for coordinating delivery of the priority through sub groups with
 identified key partners and then reporting back to the main Children’s Rights Strategy Group.
	PRIORITY 1
	TO RAISE AWARENESS AND PROMOTE THE UNCRC IN FIFE COMMUNITIES

“The Government should make the Convention known to adults and children “

Article 42 UNCRC

	ISSUE 1: CHILDREN AND YOUNG PEOPLE ARE UNAWARE OF THEIR RIGHTS

	How do we know?
	· Existing data in Fife Children’s Rights Service
· Research from the office of  the Scottish Commissioner for Children & Young People (SCCYP)
· Children’s Rights not consistently on the curriculum
· Feedback from Children & Young People

	What do we want toachieve?
	· Raised awareness of  the United Nations Convenetions on the Rights of the Child (UNCRC)

	How are we going to do it?
	· Rights Respecting Schools programme to be promoted and developed
· Develop advice and resources for all schools
· MSYPs peer education programme on children’s rights
· Media campaign & distribution of materials across sectors 

	ISSUE 2: ADULTS ARE UNAWARE OF CHILDREN’S RIGHTS

	How do we know?
	· Young people’s personal stories
· Analysis of children’s rights  training evaluations
· MORI poll on public perceptions 
· Barnardo's research and campaign on Children & Young People in Trouble

	What do we want to

achieve?
	· Raised awareness amongst adults of children’s rights and their role in promoting and protecting these

	How are we going to do it?
	· Raise awareness of children’s rights with elected members
· Councillors and area committees briefings and discussion
· Media Campaign and use of community events to raise profile of children’s rights publicly
· Represent Children’s Rights issues to wider structures and decision making bodies


	PRIORITY 2:   
	TO PROMOTE A POSITIVE IMAGE OF CHILDREN AND YOUNG PEOPLE IN FIFE
“The Convention applies to everyone, whatever their race, religion, abilities; whatever they think or say, whatever type of family they come from”

Article 2 UNCRC

	ISSUE 1:  NEGATIVE IMAGE OF CHILDREN AND YOUNG PEOPLE

	How do we know?
	· Prevalence of negative stories in the media (87% of broadcast new clips are unfavourable & 70% of press articles are unfavourable) 

· Priority raised by young people both those involved in discussing their priorities for this plan, and the young people’s version of Children’s Services Plan



	What do we want to achieve?
	· A more positive image with adults and peers

· More recognition of their valuable role  in their communities

· Increase in positive stories in the media



	How are we going to do it?
	· Involve Children & Young People in delivering this priority

· Convene a meeting with newspaper editors to discuss the strategy and its aims

· Gain support from communications staff in partner organisations to raise the profile more positively

· Capture their achievements and awards through local and national initiatives and publicise these

· Support them to challenge negative stereotypes in the media

· Support local and national campaigns such as Scottish Youth Parliament’s “To Be Young is not a Crime”

· Support them to become newshounds and web journalists. 

· Involve all local community planning partnership groups such as Local Children’s Services Groups, Community Learning and Development Partnerships, Area Community Safety Co-ordinating Groups and Community Health Partnership in recording stories.




	PRIORITY 3
	TO ENSURE CHILDREN AND YOUNG PEOPLE CAN INFLUENCE DECISIONS

 IN MATTERS THAT AFFECT THEM

Children have the right to say what they think should happen, when adults are making decisions that affect them, and to have their opinions taken into account” 

Article 12 UNCRC



	ISSUE 1:  C&YP ARE NOT ALWAYS INVOLVED ENOUGH IN DECISIONS THAT AFFECT THEM ACROSS SERVICE PROVIDERS

	How do we know?
	· HMIe school inspection reports & Care Commission inspection reports
· HMI Multi Agency Child Protection Inspection
· Internal reviews and audits
· Information on Children & Young People’s experiences within the Children’s Rights Service
· Consultation events

	What do we want to achieve?
	· Increased participation and opportunities for children & young people to express a view across services
· Opportunities for all  to participate in matters that affect them
· Create a culture that values their involvement in recruitment of all staff involved in working with children & young people

	How are we going to do it?
	· Evidence  examples of good practice and disseminate via various mechanisms e.g. newsletter, Big Shout, child protection website 
· Promote examples of their involvement in recruitment of staff and disseminate to partners
· With key partners, look to provide suitable environments and alternative methods to facilitate children’s participation in formal care and protection proceedings
· Support forums such as the Children’s Parliament and Scottish Youth Parliament 
· Further develop the work currently undertaken in schools, youth work and community settings


	PRIORITY 4 
	TO BUILD THE CAPACITY OF ALL STAFF TO PROMOTE 
AND PROTECT CHILDREN’S RIGHTS
“All organisations concerned with children should work towards what is the best for each child” 

Article 3 UNCRC


	Issue 1:  Lack of specific training on Children’s Rights for all staff

	Issue 2:  Lack of networking opportunities to share learning and best practice 

	How do we know?
	· Lack of networking opportunities to share learning.
· Inconsistent approach to specific training opportunities on children’s rights
· No established forum for practitioners to discuss children’s rights

	What do we want to achieve?
	· Raised awareness of children’s rights amongst staff across services
· Development of support systems to allow practitioners to feel enabled to progress children’s rights agenda

· Increased awareness of support available to practitioners to promote and protect children’s rights
· Greater integration of children’s rights into practice

	How are we going to do it?
	· Gain support from partner organisations to reflect the UNCRC in recruitment and induction processes
· Engage partners with responsibility for Continual Professional Development programmes to have a children’s rights element

· Engage interested practitioners / employers in the creation of a Community of Practice within Fife to promote and disseminate current research and best practice in the field of children’s rights

· Establish a regular format to further develop the Strategy and monitor progress.


Please feel free to distribute this consultation as widely as possible. All returns must be in by Friday October 2nd 2009.
Contact details for returns are:

Elaine.Campbell-edu@fife.gov.uk
Or

Judith.Meharry@fife.gov.uk
If you wish to discuss any aspect of the consultation then please contact:

Sandra.Martin-es@fife.gov.uk
Tel: 08451 55 55 55 Ext 471775



Or

Anne.Aberdein@fife.gov.uk
Tel: 08451 55 55 55  Ext 473009

If returning by post please mail to:

Education Service

Room 318

Town House

Kirkcaldy

KY1 1XW
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