Young People
Who Need
More Choices
and Chances

1°T DRAFT - KIRKCALDY LOCAL CHILDREN’S SERVICES GROUP

1.1 Flexible curriculum
opportunities for pupils:

Deliver flexible full-time support
packages for young people who
are identified through School
Liaison Groups and Joint action
Team meetings.

ACTION PLAN 2008-09

HMle -
Rationale for
Curriculum
Flexibility
Baseline figures
to be collected
2008/09

Improved
attendance/time keeping

Improved inter agency
effectiveness

Improved achievement
and attainment levels for
young people concerned.

To be
identified

Staff time




2007/08 predicted
89% in employment,
education or training

e Increase the number of

16-19 year olds in
employment, education
or training to 91% by
2008 and 92% by 20011.

Young people
in trouble
group

1.1 Deliver a range of

diversionary programmes for
young people at risk of
offending or who are
offending.

Figures from co-
location meetings

Outcomes for
youngsters referred
to co-location
meeting, Joint action
Team Kirkcaldy and
Kirkcaldy Tactical
Tasking Group

2006/07 — 112
persistent offenders

Improved effectiveness and
outcomes for referred young
people.

Improved outcomes,
reduction/eradication of
offending by individual
youngsters referred.

Reduction in persistent
offenders by 5% in 2008/09

Multi-agency
approach.

Young People in
Trouble Strategy
group action Plan
2008-2009




1.2 Engage with parents to
increase parental interest
and motivation regarding
children attending school
and pre-school provision.

e Deliver programmes across
identified schools and
nurseries to emphasise link
between attendance and
achievement.

e To provide opportunities for
parents to link into life long
learning opportunities both
for themselves and in order to
support their child in school.

(Fife wide figure)

e HMIe - Count
Us In

e Parental
Involvement Act

e 2006/07 — 90%

Parent Pupil
Development
Worker /
ICS/CLD

School liaison
mechanisms
and Joint
Action Teams




Stronger parental
partnerships &
involvement in school
life

Improved pupil
attendance, achievement
and attainment.
20011 target — 92%
attendance

To increase level of
participation to
vulnerable families in
targeted areas.




Support to
vulnerable
families during
school holiday
periods.

Young Persons
Services Plan
2008-2009

1.1 Identify areas of greatest need
and ensure support is offered.

1.2 Identify vulnerable children
and young people within
targeted areas and ensure
holiday support is provided.

1.3 Ensure co-ordination of
activities for under 5 age
group, 5-12 years and 13+
groups.

1.4 Develop early years
programmes to support
vulnerable children and
families.

1.1 Develop effective and regular
communication and meetings
with members of the Fife Youth
Forum and Fife Members of
Scottish Youth Parliament.

SIMD figures for

each Kirkcaldy Ward

Priorities of Young
Persons services
Plan 2008-2009

Number of programmes
developed.

Effectiveness of
programmes.

Improved outcomes for the
young person and families.

Improved joint outcomes
from both CSP and Young
Persons Plan 2008-2009.

Multi-agency
approach

Young People in
Trouble Strategy
Group Action Plan
2008-2009

Childrens Services
Plan and Young
Persons Plan 2008-
2009










Health and
Well-Being

1.1 Build on the engagement with
parents already developed
through the summer nursery
forest kindergarten initiative.

1.2 Tackle the issue of the
number of children considered
obese by the time they begin
primary school through a
programme of healthy
living/healthy eating and play in
identified nurseries.

75% attendance of
children at both
nurseries during 4
weeks of school
holiday period.

23% primary 1
children in Fife
considered as being
overweight.

2 year rolling programme in
nursery that will reduce the
current total of 21%

Multi-
agency input
that will
include
ICS/Active
Schools/Co
mmunity
Food
Project/
Nurseries/
Public
Health
Nurses.




1.3 Engage the children and the
parents in the planning of the
programme.

1.4 Adopt a holistic approach
putting the child’s health and
well-being at the heart of the
programme.

1.5 Promote financial awareness
programmes to groups of
nursery parents in order to
promote financial inclusion.

1.6 In partnership with other
services develop the capacity
across Kirkcaldy in terms of pre-
school holiday provision

Number of parents
who find themselves
in debt and resulting
impact on the
children.

Mapping of existing
under resources
completed.

Increase the participation
and involvement of parents
in the nurseries.

10 families from each
nursery to have signed up
with the Credit Union.

Increase the number of
sustainable school holiday
support programmes.

Credit Union
development
worker/ICS/
Nurseries/
Parents

Partner
organisation
providing
under 5
programmes.
Use of
nurseries
and primary
schools
empty and
unoccupied
over school
holidays.






















