
Dear Mr Hinds
Joint inspection of services to protect children and young people 

in Fife Council Area 

On 4 February 2009 the Minister for Children and Early Years directed HM Inspectorate of Education (HMIE) to coordinate and lead a further proportionate three-year cycle of joint inspection of child protection services in Scotland.  The new cycle will build on evidence gained from the first round of inspections, allowing us to tailor activities proportionately in each area.

As from 1 April 2011 responsibility for coordinating and leading joint inspections of child protection services has transferred from Education Scotland to the new scrutiny body Care Inspectorate. 

Previously the authority for conducting joint inspections derived from the Joint Inspection of Children’s Services and Inspection of Social Work Services (Scotland) Act 2006.  This has been replaced by section 115 of the Public Services Reform (Scotland) Act 2010 from 1 April 2011.  

I write to inform you that under section 115 of the Public Services Reform (Scotland) Act 2010, Care Inspectorate will lead a joint inspection of the provision of services to protect children in Fife Council area commencing Monday 5 March 2012.
In line with the Crerar review, this inspection will combine the inspection of child protection services, with the inspection of local authority fostering service and the local authority adoption service.  This will mean that there will be one inspection which will examine how children are protected within the authority area and which will include, within the sample examined, children who are in foster care (including, potentially, pre-adoption placement).  At least two members of the team will review practice in respect of the children within the sample who have been or are in receipt of local authority foster care.  There will be one inspection report but any requirements or recommendations made relating to either the fostering service or the adoption service will be reported separately on the Care Inspectorate website.
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Inspection of the fostering service and the adoption service will concentrate, during this combined inspection, upon outcomes for children.  This will be carried out by considering the outcomes for children in receipt of local authority foster care within the sample of children selected for the joint inspection of services to protect children.
The under-noted persons and bodies will participate in the conduct of the joint inspection:

1. Care Inspectorate; 

2. Her Majesty’s Inspectors of Schools (Education Scotland);

3. Her Majesty’s Chief Inspector of Constabulary and Her Majesty’s Inspectors of Constabulary; and 

4. Healthcare Improvement Scotland.

The managing inspector who will have overall responsibility for the inspection and report is Joan Lafferty, Care Inspectorate, Compass House, 11 Riverside Drive, Dundee, DD1 4NY.  Joan’s direct dial is 0782 584 1716.

Joan will shortly be in touch with you to discuss the inspection further and to arrange to brief you about the inspection.  She will provide a briefing to Chief Officers, including the Chief Executive of the Council, the Chief Executive of the Health Board and the Chief Constable.  A briefing will also be provided to the key contacts from each of the main agencies.  It is intended to conduct these briefings on the same day during the week commencing insert Monday 16 January 2012. 
The inspection will be conducted over two full weeks from Monday 5 March to 9 March 2012 and from Monday 19 March to 23 March 2012.  Full verbal and written briefings will be given on the inspection process, but at this point it may be helpful to identify the dates and times of key meetings during the inspection.  

Chief Officers are requested to lead a discussion on their joint self-evaluation on the morning of Tuesday 6 March 2012 of inspection inserted.  It is anticipated that this discussion should take no more than one hour.  

Inspectors would welcome the opportunity to discuss the scope of the inspection with a small group of senior managers with representation from each of the main services in the afternoon of Tuesday 6 March 2012.
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Following the review of case records inspectors would welcome the opportunity to discuss findings so far and the scope of further inspection activity with a small group of senior managers with representation from each of the main services.  This meeting will take place on the morning of Friday 9 March 2012.  

On Monday 19 March 2012 inspectors would welcome the opportunity to discuss with a small group of relevant managers and staff good practice examples which we will ask you to submit.   

On Friday 23 March 2012 there will be an opportunity for a professional discussion on the inspection findings with Chief Officers and/or their nominated representatives.  To ensure a meaningful discussion we would ask this to be confined to a small group of managers.  This meeting will take place in the morning.
I would be grateful if you would copy this letter to the voluntary and private agencies working in partnership with the council on child protection in your area and to the Chairs of the Child Protection Committee.

I would be grateful for your assistance in arranging for completion and return of the attached documents:

· The information on key contacts proforma within five working days; and

· The pre-inspection return, to be inserted Monday 9 January 2012.
Electronic versions of these documents will be emailed to you following receipt of this letter.  Both of these documents should be returned to Ashley Martin at ashley.martin@careinspectorate.com
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If you have any questions about the inspection or require further clarification, please contact, Ashley Martin on 01382 207158 or Karen Anderson, Director of Operations (Planning, Assurance & Public Reporting), Care Inspectorate, Compass House, 11 Riverside Drive, Dundee, DD1 4NY who has overall responsibility for managing this programme of inspections. 

Yours sincerely
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Jacquie Roberts

Chief Executive

Care Inspectorate

Direct: 01382 207102

Email: Jacquie.Roberts@careinspectorate.com

Mr Ronnie Hinds	29 November 2011


Chief Executive	JR/AM
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