GETTING IT RIGHT IN FIFE GROUP
(Previously Quality Improvement Working Group)

09 December 2008

Key points raised at this meeting were as follows:

1.

Child Protection Inspection - Brief information shared on verbal feedback stage
post inspection and agreement that fuller discussion on implications and
recommendations from inspection will be required across strategic groups.

Joint Action Teams - Dave Wright provided information on process of self
evaluation being undertaken by JAT. Discussion on membership of groups,
differences in contribution and effectiveness across Fife, need to evaluate outcomes
based on principles of self-evaluation.

Parenting Strategy - Information previously circulated on current parenting
programmes being delivered across range of providers. Information had been
requested from the VVoluntary Sector but response had been patchy.

Agreement that a focused group would be set up to consider more fully strategy and
links with Early Years Strategy — Lynn Gillies (Barnardo’s Family Matters) to attend
in first instance.

Monitoring of Children’s Service Plan outcomes - Fiona Power circulated papers
and information added.

Getting It Right in Fife pack — Agreement that series of presentations to take place
across departments and agencies i.e. Education, JAT, Health.

Option of presentation by Bryan at future VVoluntary Sector Children’s Forum.

Next meeting — Thursday 19" February, 9.30



