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Implementation Plan 
 
The following provides a summary of key joint priorities for children’s services for 2005/08.  
Details outlining service leads / targets etc are available in a full version of part two of the 
plan.  Copies can be obtained from Fiona Power, Children’s Services Adviser, tel 01592 
413775, fiona.power@fife.gov.uk / Melissa McKellican, Clerical Assistant, tel 01592 
413350, melissa.mckellican@fife.gov.uk. 
 
Key joint priorities: 
 

SAFE 
1. Children who are harmed or at risk of being harmed in Fife are protected and 

supported. 
2. Every child on the child protection register will have in place an individual protection 

plan which will be regularly reviewed to ensure it is effective in the ongoing 
protection of children and young people. 

3. Agencies and professionals in Fife will work together to share information, assess 
and manage the needs and plan effectively for children and young people. 

4. Agencies and communities in Fife will work together to keep children and young 
people safe from harm. 

5. Inter-agency training and development opportunities will be made available to all 
staff across Fife who work with vulnerable families. 

6. Safe placements in foster care. 
7. Protecting children and young people through developing the existing strengths in 

their families and communities. 
8. Improve strategic planning to reduce the impact of domestic abuse on children and 

young people. 
9. Ensure services are responsive to the needs of children and young people who 

experience domestic abuse. 
10. Develop a prevention programme to raise awareness and challenge attitudes 

regarding domestic abuse. 
11. Ensure all relevant staff have the knowledge and understanding required to support 

children and young people who experience domestic abuse. 
12. Reduce incidents of bullying in schools. 
13. Road safety and safer routes to school initiative. 
14. Children at risk are brought to the attention of statutory services and receive the 

appropriate support to protect them. 
NURTURED 

15. Family support / parenting skills work. 
16. Homelessness and temporary accommodation. 
17. Preventative work in the community. 
18. Residential care. 
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19. More clearly identify the needs of vulnerable young people and the support that can 
be offered to them and their families. 

20. Increase the proportion of looked after children cared for by family and friends and 
decrease the proportion of looked after children accommodated in residential care. 

21. Decrease the proportion of looked after children accommodated outwith Fife. 
22 Improve the quality of residential and foster care placements in Fife. 
23. Improve the quality of placements outwith Fife. 
24. Improve foster care provision. 
25. Improve financial support packages for placements within birth and alternative 

families. 
26. Agree an action plan to improve the health / emotional wellbeing of looked after 

children and young people. 
27. Health for all children. 
28. Young people leaving care to have access to opportunities to improve their 

employability skills and progress to work / training or employment. 
29. Children and young people cared for by Fife Council have access to and where 

necessary are proactively connected with, appropriate rights and advocacy support. 
30. Young people leaving care should have access to sustainable housing. 
31. Young people leaving care should have access to practical support to ensure that 

they can sustain their accommodation. 
HEALTHY 

32. Health improvement, including sexual health. 
33. NHS priorities for children and young people; improving access to health services 

for children and young people as outlined in Children and Young People’s Health 
Strategy 2002-2007 and Fife Advocacy Strategy 2004-2007. 

34. Mental and emotional health and wellbeing of children and young people. 
35. Substance misuse, including smoking. 
36. Access to affordable, healthy food. 
37. Breastfeeding support in regeneration areas and identified disadvantaged areas. 

ACHIEVING 
38. National education priority – achievement and attainment. 
39. Early years education. 
40. Childcare services / out of school care. 
41. Looked after children. 
42. National education priority – Learning for Life. 
43. Health promoting schools. 
44. Young people leaving care to have access to opportunities to improve their 

employability skills and progress to work / training or employment. 
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ACTIVE 

45. Active schools. 
46. All schools to develop a school travel plan by 2007. 
47. Develop core physical activity guidelines for practitioners working with young 

families. 
48. Provide sport and outdoor activity based on diversion and prevention opportunities 

for young people “at risk”. 
49. Increase youth work activity programmes in the most disadvantaged communities. 
50. Provide summer activity programmes. 
51. To provide opportunities for children and young people to take part at an early age 

in sport, cultural activity, active recreation and play programmes, which are fun and 
enjoyable, will assist their personal and social development and will help develop 
positive attitudes in later life towards physical and creative activity. 

52. To continue to provide older children and young people with affordable and 
accessible opportunities to take part in a wide range of cultural, creative and 
imaginative recreation and play programmes and opportunities and through these to 
help them make sense of the world, develop imagination, creativity, ambition. 

53. Children need to be able to safely explore and play in the environment around their 
home. 

RESPECTED AND RESPONSIBLE 
54. Support Foster Care Association. 
55. Support Who Cares? 
56. Empowerment of children, young people and families in decision making about their 

lives. 
57. Values and citizenship. 
58. Involving parents in their child’s education. 
59. Implement the National Standards for youth justice services by 2006. 
60. Promotion of children’s rights and participation among the populations of vulnerable 

children and young people prioritised in the plan. 
INCLUDED 

61. Develop joint local plans that identify local priorities to support implementation of the 
Additional Support Learning Act. 

62. Services will be redesigned across health and local authorities to support the 
implementation of integrated children’s services through the work of local planning 
processes for children’s services. 

63. Education National Priority 4 – Inclusion and Equality. 
64. Children with and affected by disabilities. 
65. Support children and young people at risk of or experiencing discrimination and / or 

exclusion. 
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PROCESSES 

66. Develop information sharing and single shared assessments. 

67. Review theme group and links with groups such as local children’s service groups 
and community health partnerships. 

68. Start building a communication strategy. 
69. Develop quality assurance frameworks across services. 

FUNDING 
70. Set up and progress work of new funding group. 
71. Review and revise monitoring and evaluation systems for services / projects funded 

by changing children’s services fund. 
WORKFORCE 

72. Increase multi-agency training opportunities. 
73. Develop network systems to aid understanding of roles of different agencies. 
74. Where necessary ensure concepts of change management introduced. 
75. Draft strategies to meet professional development targets. 
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Local Children’s Services Group 
Action Plans 
 
Six action plans have been completed covering all of Fife with links to the priorities and 
outcomes set in the Children’s  Services Plan. 
 
The following joint priorities have been agreed for each local area: 
 
Dunfermline 
 

 Strengthening and developing support for parents / families in the area 
 Youth diversion 
 Supporting learning 

 
West Fife 
 

 Support for parents and families 
 Youth diversion 
 Increasing levels of physical activity amongst children, young people and families 

and addressing childhood obesity rates and related health problems 
 Raising attainment and achievement of children and young people 

 
Kirkcaldy 
 

 Access for learning (education) 
 Citizenship 
 Impact of drugs and alcohol issues for children 
 Supporting families 
 Young people in trouble 

 
Glenrothes 
 

 Youth disorder 
 Supporting parents 
 Targeting hard to reach families 
 Family centre 

 
Levenmouth 
 

 Supporting families 
 Supporting young people’s learning 
 Engaging hard to reach young people 
 Supporting vulnerable children and young people 

 
East Fife 
 

 Seamless support to families model to be developed and implemented 
 Address overall decline in reading and writing 
 Attainment in identified primary schools 
 Overall attainment for primary children to S2 in respect of reading, writing and maths 
 Engagement with young people and families to ascertain views on service delivery 

and changes required 
 
Completed 18 February 2005 


