£1.2m to Transform Kirkcaldy Health Centre -  Plans for the money to be used for new surgeries
and clinics.

A KIRKCALDY medical centre is set to receive more than £1m to create more health care for the town's growing
population.

Kirkcaldy Health Centre, on Whyteman's Brae, will be given £1.2 million in a new wave of funding from the Scot-
tish Government, with plans for the money to be used for new surgeries and clinics. The cash boost will form
part of future plans for the whole of the Whyteman's Brae campus, which are due to be set out later this year.

An action group has now been set up to decide the ways the clinic will be changed, with the aim to make more
efficient use of space and create more clinical capacity.

Kirkcaldy and Levenmouth Community Health Partnership, Clinical Director Doctor Les Bisset, told The Press:
"We were pleasantly surprised when we found out about the funding. We needed £1.2 million for the work, but
because of priorities within NHS Fife, we thought we would only get £600,000. The cash is absolutely wonderful
and will let us do everything we wanted. Doing something about these buildings has been on the agenda for
years — this allows us to get on with it."

The money will be used for the modernisation of the centre, which currently contains four GP surgeries as well
as podiatry, paediatrics and community nursing departments. Plans include easier access to general medical
services, extending the podiatry service and local GP services, and improving issues with overcrowding, and
patient privacy and security. Some cash may also be spent on Whyteman's Brae Hospital in order to move
some services from the health centre.

Dr Bisset added: "One of the reasons for the reconfiguration is to be able to respond to the anticipated extra
demand which is expected to materialise through the increase in the population of Kirkcaldy over the next 10 or
15 years. All of our services will need to be in a position to address this."

The news has been welcomed by staff at the centre, as well as Councillors for
the area. Local councillor Kay Carrington told The Press: "I welcome this and
think it's good for the town because it's a busy centre and well used.”

" Anything that can be done to improve these facilities would be beneficial to
people in this area."

Fellow councillor for the area, George Leslie, also welcomed the cash.
He said: "I'm really pleased about this - whatever
| . | happens to improve the services for the people in
' the area is good news to me. It should make life a

! &| bit more comfortable for the people who use the
# centre."

NHS

The funding is part of a £6.11 million cash injection
( into Fife's medical services, which will also include
new dental centres in Levenmouth and Glenrothes,
the modernisation of Cupar Health Centre and im-
#) % - | proved facilities for the community dental service at
) Rosyth Health Centre.

IN THE MONEY: Dr Les Bisset and
J staff outside the health centre set for a £1.2m boost




CHD MCN Conference 26 ™ March 2009

Over 120 staff from across Fife attended the CHD MCN
conference, at The Vine Venue in Dunfermline in March.
The event attracted a wide range of staff with GPs,
nurses from the acute and from community, fitness
instructors and pharmacists, amongst others.

The day was chaired by Dr Alan McGovern, Clinical
Lead for Dunfermline and West Fife CHP. With guest
speakers engaging
the delegates
hugely. Professor
Phil Hanlon, Pro-
fessor of Public
Health at Glasgow
University made an
impact with his in-
teractive  session,
challenging  dele-
gates to think of
the main factors affecting cardiac health and the impact
on health services of wider, geopolitical factors such as
global warming, the economy, and rising obesity.

Professor Ritchie, from the University of Aberdeen,
provided an informative and humorous presentation. He
looked to the future of CHD services, analysing new
models of care, definition of risk, treatment strategies
and prevention. He highlighted the central role of
specialist nurse led teams, and proposed that more
changes are to come and meeting these will remain a
challenge for the NHS in Scotland.

Dr Mark Petrie, a Consultant Cardiologist from Glasgow,
started the afternoon session with a wide ranging and
thought provoking talk about heart failure and specifi-
cally his work with the heart failure specialist service in
Glasgow. He highlighted his HF pathway work and the
important role of the specialist nurses in the treatment of
HF patients, as a key factor in positive outcomes and
improved quality of life.

The final speaker was Dr Mark Francis, who addressed
more local and very pertinent issues for the delegates.
He asked if ‘as we are faced with constant change, do
we merely respond by reorganising?’ or are
there true creative and informed improve-
ments being made for service delivery. He
went on to look at the clinical challenges in
diagnosis, risk stratification and secondary |
prevention.

There was also discussion of the importance
of the Rapid Access Chest Pain Clinic, fin-
ishing with a detailed look at some case
studies.

Fife
CH

In March 2009 the NHS Fife Managed

Clinical Network (MCN) for CHD was awarded £100,000
from the British Heart Foundation (BHF). This generous
allocation was part of the BHF's Healthy Lives initiative
which funds a wide range of heart disease projects
across the UK. It is one of only three in Scotland. The
project focuses on developing and enhancing the
Cardiac Rehab service in Fife.

Cardiac Rehab is proven as being clinically and cost
effective. It is recognised as an essential service for
patients recovering from cardiac illness, the beneficial
outcomes to patients undertaking rehabilitation include
physical and psychosocial well being as well as reducing
the risk of sudden death and further coronary events.
Although NHS Fife has an effective and well organised
service there are issues of both inequity/inequality and
lack of capacity. In addition local, anecdotal evidence
suggests that those from the most deprived communities
are not taking up cardiac rehab programmes to the same
extent as those from other social groups.

In order to help address these issues two part-time
Cardiac Rehab Health Coaches will be employed to
implement a range of services aimed at reducing
inequalities and eliminating inequities of service. The
project will be jointly managed by the NHS Fife Cardiac
Rehab service and the BHF.

The role of the health coaches will be to augment the
existing cardiac rehab team. This extra capacity will
allow an increase in the overall numbers of programmes
that will be delivered across Fife. With support and men-
torship from the cardiac rehab nurse specialists and the
BHF, they will be involved in all phases of Fife wide
cardiac rehab programmes.

Both NHS Fife and the BHF are delighted to be working
in partnership on this exciting project. MCN Manager
Greg Fearn stated “The CHD MCN is delighted to be
working in partnership with the BHF on this exciting
project. There is no doubt of the effectiveness of cardiac
rehab and this award from the BHF will help us to greatly
improve our reach, especially in relation to those in de-
prived communities.”

0 == Brenda Cottam of the British Heart
Foundation said “The BHF is
committed to reducing inequalities
in heart health and recognises that
in order to do this, it will be neces-

y sary to commit resources to areas
of high need. The BHF Hearty Lives
programme seeks to address this
through working with key partners
to adapt what BHF does on a
national level, to a local level. ”
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Focus Education is a supported education program first established in 1994 by the Occupational therapy depart-
ment of NHS Fife. Focus aims to assist those experiencing mental health issues access and sustain education;
whether this be to gain qualifications for further education or training, or purely learning for enjoyment. Participants
have the opportunity to enrol in supported classes held through EImwood college, or look at mainstream and com-
munity education options.

One of the supported classes held through the Focus education and EImwood

college is Mativators; a class for people experiencing psychiatric illness to gain

experience in repairing and reconditioning petrol driven lawn mowers and gar-

den machinery. The class enables students to gain practical motor mechanical

skills in a supported low key environment. The therapeutic effects of the class

are many, the biggest being the improvement in self esteem of the students,

as they start to develop an improved self concept as a person who is not a

‘patient’ but a student improving their skills and abilities. The low key nature of

the class assists bringing people out of their shells and reducing anxieties about attending class. Participants are
encouraged to problem solve and be creative, showing initiative and team work when restoring a project.

The class is currently held in a workshop on hospital grounds, and the tutor, Cameron Durie is employed by Elm-
wood to facilitate the class. Cameron also has the benefits of being employed at Stratheden as an Enrolled Nurse,
so has established rapport with many of the students and skills and understanding of mental health issues.

The class has been running since 1996 and has plans to move back off the hos-
pital grounds and back into the grounds at EImwood College to provide a more
inclusive and normalising class for the students and encourage them to take up
further study. The class is also exploring options of enabling the students to ob-
tain qualifications in Motor mechanics and prepare them for further vocational
goals and future employment.

The program has shown many outcomes and continues to work towards assist-
ing the students develop their sense of self and promoting recovery.

Staff are reminded that the ‘red’ policy and procedure folder is no longer in use. Up-to-date Policies can be
found on the intranet. The route of the required file is located on the Intranet under K&L CHP—Clinical Govern-
ance— Publications and also Publications/Policies —CHP Procedures—K&L Procedures

K&L CHP Procedures uploaded on the intranet include:

CHP External Notices & Alerts Procedure
hhtp://intranet.fife.scot.nhs.uk/Publications/index.cfm?fuseaction=publication.display&objetclD=273FBEES3-
EF50-35D4-669BF24C5A7110D5

CHP Health & Safety Procedure
hhtp://intranet.fife.scot.nhs.uk/Publications/index.cfm?fuseaction=publication.display&objetcID=274F20A1-
ODFA-20E0-84F754DA3A0A37B3

CHP RIDDOR Procedure
hhtp://intranet.fife.scot.nhs.uk/Publications/index.cfm?fuseaction=publication.display&objetclD=2757CD26-
A0D8-3551-D2358AFA99ECE423

CHP Risk Management Procedure
hhtp://intranet.fife.scot.nhs.uk/Publications/index.cfm?fuseaction=publication.display&objetc|D=27593C47-B480-
15F4-2B131268100BDEQ7

Uploading of Information on to the K&L CHP Website Procedure
hhtp://intranet.fife.scot.nhs.uk/Publications/index.cfm?fuseaction=publication.display&objetcID=275AE88-9CE9-
63E3-A12D981707356F3F
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Heather Young Senior Health

Promotion Officer Joleen McCool, Project Officer, Health Improvement

(Community) Having worked i

Promotion Departments for 27 years | am now
devolved to the CHP Improving Health Team. |
have worked with the team since it began in

2006. My current remit is com

n NHS Health | coordinate the Hub Service which is a sexual health

service for young people that runs within Kirkcaldy and
Levenmouth. The Hub aims to be a young person

centred service and takes place within “youth friendly”
venues and at times that are accessible. | have been
conducting consultations with vulnerable groups of

munity where my

focus is on non medical approaches.
\

Anne  McNaughton —
Keep Well Nurse Case
Manager . | am from a

Community Nursing back-
ground and have been
seconded to the Keep
Well Project until June N
2010. I will have a
community Staff Nurse, 2
Clinical Support Workers
and an administrative
assistant within my team.
We will be delivering
health checks within the
GP practices and out in
local community venues
throughout the CHP. The
aim is to improve the rate
of health improvement in
45-64 year olds in the
areas of greatest need.

exclusion.

-

young people across Kirkcaldy and Levenmouth.
| specifically targeted young people prone to social

/

__— motion Officer, Children and

™\

Jackie Barbour, Public
Health Practitioner and
Team Leader . My back-
ground is Nursing, Mid-
wifery, Clinical Effective-

ness, Public Health Nursing
and working within a healthy
living project. My role is to
facilitate and support health
improvement work and local
initiatives within the Com-
munity Health Partnership
and work closely with

colleagues from the council
and voluntary sector. | am
involved in several Fife wide
groups, such as the Sexual
Health Strategy Group, the
Keep Well Project Steering
Group and the Health and
Homelessness Strategy.

Yvonne Mclaren, Team Ad-
ministrator . | provide admin-
istrative and secretarial sup-
port for the team. | adminis-
ter petty cash, attend meet-
ings and take notes and
design leaflets and posters. |
co-ordinate the Health Shop
organising rotas and ordering
resources. | am also respon-
sible for collating and
analysing information and
producing reports for The
Hub Drop-ins and the Breast-
feeding Audit.

The team remit is to encourage and support health improvement
work and to reduce health inequalities. They work with a wide range
of partner agencies and CHP staff. The team can be contacted at :

Haig House, Cameron

Hospital, Leven, KY8 5RA ,

Tel: 01592 226720

Lesley McKay, Health Pro-

Young People . | recently
joined the team in March,

coming from a Public Health
Nursing background. | am
actively seeking opportuni-
ties to work in partnership
with  professionals  from
within health and from
partner agencies to promote
health improving opportuni-
ties for local young people. |
am currently involved with
co-ordinating the local
Boozebusters educational
programme utilising drama
and the knowledge of local
professionals to provide an
innovative, partnership
approach to tackle alcohol
misuse by young people. |
am also keen to progress the
smoke-free agenda to
protect young people from
second hand smoke, and
deter them from commencing
smoking.

Valerie Reid, Mental Health Im-
provement Nurse. | have been in
the post since November 2007

after being seconded from Mental
Health Services for a two year pilot
project. My remit is to provide Men-
tal Health advice and expertise on
raising awareness and stimulating
action to reduce inequalities and to
improve the health and wellbeing of
individuals, families and the popula-
tion in the locality bounded by Kirk-
caldy and Levenmouth Community
Health Partnership. | am currently
working with School Nurses, par-
ents of school children, ethnic
minorities and supporting the Health
shop out and about.




Question: What do you get when you put Hub Nurses + No Smoking Day resources + an enthusias-
tic youth worker + YMCA young people together?

Answer: sticker frenzy!

As part of the CHPs No Smoking Day activities, Health
Improvement Nurses Lesley McKay and Debbie Wilson, along
with Suzanne Heggie YMCA Youth Worker held a No Smoking
Day awareness raising session at The Hub in Kirkcaldy YMCA.
The young people threw themselves in to the spirit of the event,
and took to getting artistic with the resources. There was a high
level of interest in smoking cessation products and service
provision, for those wanting to stop, and also interest in parental
smoking and what young people could do to help others to quit.
The hub is a sexual health service for 12-25 year olds. We offer
free confidential health advice on all teen issues. For further
information on The Hub Service please contact Joleen McCool
on 01592 226510.

Equally Well Report

The Equally Well Report, published by the Scottish Government in June 2008, sets out 78 recommendations that
provide agencies with a framework for developing services to tackle health inequalities. As part of this report,
applications were sought from interested agencies who wished to be considered as one of eight high profile test-
sites across Scotland. One of the eight successful bids was from Fife. The test site bid was submitted jointly by
Fife Council, Fife Police and NHS Fife on behalf of Fife Partnership. The test site will focus on antisocial
behaviour, alcohol and underage drinking in the Templehall area of Kirkcaldy, building on the work that has been
established by the Safer Neighbourhoods Team to tackle antisocial behaviour.

The Safer Neighbourhoods Team has been working in Templehall for over a year now. This has involved estab-
lishing a monthly multi-agency tasking meeting to consider problems within the community, sharing information
about areas and individuals causing particular concern. The tasking meeting is driven by data and analysis
provided by the various partners and involves agencies being tasked to look at identifying solutions to the
presenting problems.

In addition to the monthly tasking meeting, work has started on a number of initiatives to tackle under-aged
drinking including enforcement of existing legislation by the police, work in schools and the involvement of local
traders.

Equally Well test sites are not short-term projects or pilot studies. They are areas where local services can be
improved and redesigned, within existing resources, through the involvement of frontline staff who deliver the
services and people who use them. Test sites should improve client pathways into, through, between, and out of
a range of local services, with the long-term intention of improving health and wellbeing outcomes. This test site
will give us the opportunity for shared learning at a local as well as a national level.

A local Equally Well Group was established in the new year to take forward the work within Templehall.

Congratulations :
|

Elaine has worked in the Kennoway Hub for six years and

was nominated by local young people and her co-workers

(Fife Council , Youth Workers & Community Learning and
Development Team) for this prestigious award.
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The NHS application for the next level of & (0 **0 $ &% +
accreditation — Foundation Level — from Quality
Improvement Scotland has been accepted.
WELL DONE. This considers progress made in

five main areas: Awareness Training
Named leads There are regular 2 hour sessions delivered across
Stakeholder Involvement Fife, open to anyone who wants to know more

about ICPs. Dates and venues in the “What's on
) ) in Mental Health” training bulletin. Contact our
Links to wider governance system admin staff to book a place on 01334 696264

IT system/variance recording/diagnostic

records

Process mapping

The Fife Dementia Strategy is being produced jointly by NHS Fife and Fife Council's Social Work Service, and in
partnership with the University of Stirling’s Dementia Services Development Centre.

The development of the 10 year Strategy, which began in January 2008 and will be complete in December 2009, is
being led by Brittany Ellis. Brittany has spent the past year speaking to service users and service providers about
their experiences as well as their ideas for future services in Fife. The Dementia Strategy Working Group is
comprised of a range of individuals from the Council, NHS, private and voluntary sectors who meet regularly to
discuss ideas for service improvements, and make decisions about the way forward for the Strategy. The information
collected from consultations and research into literature and services throughout the UK , Europe and locally in Fife
will be directly used in this group to ensure services are being developed in accordance with best practice and what
service users want.

A website (www.socialwork.fife.gov.uk/dementia) contains a wide range of information and tools including a directory
of services, calendar of events, online training and development tools, useful links. The website encourages users to
contribute their experiences and ideas, further sharing knowledge. If you would like more information on the
Strategy or relating to any of the above please contact Brittany on 08451 55 55 55 ext. 443891, or email her at
dementia.strategy@fife.gov.uk.
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Following the abolition of local health councils who had previously provided support for patients and their fami-
lies the Scottish Government looked for an alternative to this and because of the Scotland wide coverage and
well-established history of giving impartial advice it was decided that Citizens Advice Bureaux would assume
this major new role in providing independent health-related advice to the public.

Adding to the already crucial role that Citizens Advice Bureaux have in contributing to improving public health,
by helping with a range of problems which could have an impact on health this specialist service has very
quickly proven to be invaluable to NHS users who want to raise concerns about their own or a loved ones treat-
ment. This service funded by NHS Fife and provided by IASS caseworkers Kate Maclean and Karen Baird
offers the public a new and independent route to advice and support in their dealings with all areas of the NHS
including their local GP, dentist or hospital.

Through the Independent Advice and Support Service, CARF can help people to: - Raise concerns informally
to try to resolve issues with the people directly involved in providing their care. - Complain about any aspect of
their treatment or care, and guide them through the local NHS complaints route and on to other agencies such
as the Scottish Public Services Ombudsman, General Medical Council and Nursing and Midwifery Council.

- Understand their rights and responsibilities with regard to NHS services or feed back any comments they
may have about the NHS.

If you know of any individuals or groups who would like to know more about this service please contact:
I.LA.S.S Unit 7 Castleblair Business Centre, Glenrothes, KY7 5QR
Tel: 01592 757048 By email: KMaclean@carfonline.org.uk and kbaird@carfonline.org.uk
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Public Partnership Forum—Update

-The Scottish Health Council
Annual Review

The Reference Group has also

We have been busy since our last It is important to maintain involve- received presentations on a number

report. In common with other
entities, we have been attempting
to cope with the considerable
volume of documentation which

comes our way. If it were not for Then again, we are represented on
excellent administrative support other groups by several of our
we could well be overwhelmed by members. They are worth listing:

it. It is fair to say that the
inventions of the photocopier and
the computer printer do not consti-
tute an unmixed blessing.

-Mental
Board

Project
-CHP Committee -Involving

People Team -NHS Fife Disabilities Tpig represents an important facet

ment with events of this kind, for as  of topics. These have included:

new members join the group, they _pDeveloping a Revised Clinical
will wish to widen their horizons.

Model at Cameron Hospital -Keep
Well Project Local Health Shops -
Shifting the Balance of Care -
Options for Future Service Delivery
- Mental Health Collaborative -
Integrated Care Pathways in Mental
Health

Group - Short-Life Working Group on ¢ gyr work, which is to advise on

Apart from that, however, we have Appointments (“DNA”)

-National  the methodology of communication.

been busy in other areas. Our Cleaning Monitoring -QIS Steering e believe that we are in a position

main work is threefold. Members Group for Mental Health -Pain
Management Clinical Pathways

have attended and have contrib-
uted to events such as: “Patients’

Stories, Powerful Voices” “lt's 10 these groups our members can

to give help because of the variety
of age, experience and disability
which the Group represents. In that
connection when it comes to fine-

Good to Talk" “Options for Future contribute mnot only as Reference y ino 5 presentation or an initiative,

Service Delivery”
such as:

-The Public Partnership Forum
- Joint Development Session
-The Community Health
Partnership Annual Conference

Involving People Template

In May 2007, the PFPI Leads from NHS Fife
developed the Involving People Recording
Template. The Template is used to
summarise our involving people activities
eg, leaflet development, patient focus group,
patient interviews, questionnaires,
compliments or complaints review, service
development, etc. The information has been
collated onto a central database within the
CHP and at present we have 55 projects
reported.

Examples of projects reported

Involve local men in a community
consultation using the health audit question-
naire. Consult with men to find out if there is
a need for a men’s health project in the

area.

To capture views of the NHS Fife
Contraception & Sexual Health Services
from a users perspective.

If you would like to register your project
please contact Julie O’Neill based at
Cameron on extn 6739 or by email
julieoneill@nhs.net.

and meetings Group members, but because of the
special knowledge imparted by their
professional background.

the earlier we are involved in the
process the better. As they say in
the supermarkets, we are happy to

help.

Chairman PPF Reference Group

PFPI Funding Bid

In December 2008, NHS Fife was invited to submit a Bid to the
Scottish Government to take forward Patient Focus Public In-
volvement initiatives. The 3 CHPs in Fife submitted a bid and
were successful, receiving a total of £17,000. The projects
which were funded are:

Educational visit to a Diagnostic and Treatment Centre

for the Public Partnership Forum (PPF) and the Patients
Forum.

Patient’'s Journey — Learning Disabilities: to help

to learn from previous experiences of Learning Disability
clients accessing and using acute services.

Raising awareness/promoting the Public Partnership Forums.
Moodcafe — promoting mental health across the whole of NHS
Fife.

Better Together is the National Programme to improve the
patient experience. The National Project Team set up to
take this forward has recently finalised the inpatient survey.
NHS Fife has been selected to

be a pilot site for the Inpatient

Survey, the survey to be

issued to patients who have

recently been an inpatient

within Community Hospitals.

More information to follow in the next edition of the CHP
Newsletter.



As part of the CHP’s on-going commitment to employee engagement within the CHP and in line with the Staff
Governance Action Plan and the CHP work plan, two staff briefings were held in February and March 2009,
to update staff on issues of relevance and future plans within the CHP. The sessions were planned jointly
with the Local Partnership Forum. The first session was held at Whyteman’s Brae Hospital in Kirkcaldy, the
second at Cameron Hospital.

Topics covered included:
Attendance Management, - Clinical Strategy / Review of Accommodation, - Financial Position—Staff Survey,
- Agenda for Change, - Child Care Vouchers

Both sessions were well attended and allowed the opportunity for questions and answers. The feedback
from staff and the LPF at its meeting on 17 March 2009 is that staff appreciated the content of the sessions
and would welcome future meetings at regular intervals.

A copy of the brief is available from Heather Fernie on 01592 226523
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Fife Wide Protected Learning

The new Research & Development Resource

Centre is now open at Lynebank Hospital. The
Education Room can be booked via the R & D
Support Office.

Details of all 2009 Education Courses &
Research Bytes Forms are available on the
NHS Fife Intranet (type research into the
search site box and this will take you to all the
course details and publications).

Alternatively contact: Ruth Fraser, R & D
Support Officer, Room 1, Therapy Dept,
Lynebank Hospital, Halbeath Road
Dunfermline KY11 4UW, Tel: 01383 565119,
Fax: 01383 621955,

email ruth.fraser@faht.scot.nhs.uk

Fife Patient Safety
Programme

Afternoons 2009
16th June—various sessions
9th September—various sessions
3rd November K&L CHP Conference
“in house “ sessions please see your manager for de-
tails .

Fife Patient Safety Conference

Last year the first NHS Fife Patient Safety Conference
took place in September and launched the programme
within NHS Fife, the evaluation following the event was
extremely positive and a further event is planned for Friday
25th September 2009, this all day event taking place in the
Vine Venue, Dunfermline. Could all interested parties
please hold the date in their diary.

If you would like more information on the Scottish Patient
Safety Programme please contact Julie O’Neill based at
Cameron on extn 6739 or by email julieoneill@nhs.net.

Following the NHS Fife Conference on the Scottish Patient Safety Programme in Septem-
ber 2008 Kirkcaldy & Levenmouth CHP have set up a CHP Patient Safety Sub Group. The sub group mem-
bership is staff from the CHP who attended the Conference and wanted to progress key pieces of work from
the Patient Safety Programme. Sub group membership is the CHP Risk Manager, CHP Clinical Effectiveness
Facilitator, Lead Nurse, Senior Charge Nurses and Nurse Practitioners from Older People and Mental Health
Services. The following are key pieces of work currently being progressed: Balcurvie Ward at Cameron and
Carlyle Ward at Whytemans Brae have introduced Safety Briefings at all handover sessions. - The Nurse
Practitioners within Older People Services are progressing the use of the SBAR communication tool. -
Seaview Ward at Whytemans Brae will be undertaking the Hand Hygiene Audit.
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