  Reshaping Care for Older People: Community Capacity Building
Steering Group Role & Remit

1.0 Introduction
Fife’s Third Sector has been asked to lead on the development of a Community Capacity Building Programme as part of the Change Plan activities which will support the Reshaping Care for Older People agenda over the next three years. Fife’s Change Plan identifies the importance of developing capacity in neighbourhoods and communities in Fife to assist with the prevention agenda:

6.3
Fundamental to addressing the ‘demand’ within the health/social care system is an emphasis on community well-being and utilising universal services. This approach will be founded upon community development and asset based principles and will involve investment in community capacity building, supporting volunteering, developing a range of lower ‘tier’ community services, supporting the third sector/community infrastructure, providing information and support and supporting carers.

Third Sector input into the Change Plan document highlighted the importance of the above activities as a means of tackling social isolation and maintaining healthy life expectancy for Older people.
2.0 Programme Development
The Capacity Building Programme has developed as follows:

	· The overall development of the plan has been overseen by the Third Sector Strategy Group – 20 representatives drawn from a range of Voluntary/Third Sector organisations covering a wide variety of thematic areas and including Fife-wide charities, national organisations and small, grassroots groups
· Two workshops were held during 2011 involving representatives from a broad range of voluntary organisations covering themes such as day care, sensory impairment, carers, housing, transport, information and advice and volunteering. Input at these workshops enabled the setting of outcomes for Community Capacity work (below) and allowed us to start scoping out possible activities to achieve these outcomes

· The workshops were followed by some more detailed discussion with particular organisations in the voluntary sector

· Background research has been carried out by CVS Fife on Capacity Building work taking place elsewhere in the UK and Europe



3.0 Community Capacity Building Outcomes
The outcomes we are aiming to achieve through the Community Capacity Building work are as follows:


	· Outcome 1: Older people are less isolated, have better social networks and are more able to support one another

· Outcome 2 : Older people, their families, and neighbours (communities) have a voice in relation to the design of services and activities that impact on them and take responsibility for working with each other and with professionals to find solutions

· Outcome 3: People aged 50+ plan for an active and healthy retirement
· Outcome 4: Older people have an improved ability to maintain independent living in their own homes


4.0 Steering Group Role & Remit
The Steering Group will meet four to six times per year to assist the Community Capacity Building Co-ordinator to deliver the programme and work towards the outcomes set out above. Steering group members will also commit to linking with relevant colleagues and passing on information to help communications. More specifically the Steering Group will:
	· Oversee the operation of the Community Interventions Fund and make final decisions regarding funding awards
· Maintain a link and provide progress updates to the Third Sector Strategy Group and the Programme Management Group of the Health & Social Care Partnership

· Discuss any significant research or fact-finding activity of relevance to the programme

· Exchange information regarding relevant developments and agree an ongoing strategy for engaging with the wider Third/Voluntary Sector regarding the plan and opportunities to become involved

	CVS Fife will support the Steering Group in all of the above tasks, both via the Community Capacity Building Co-ordinator and through additional resources such as the CVS Fife website, management input and administrative support.


5.0 Suggested Membership 
The composition of the group needs to take into account a number of factors, including the need to link in with the Third Sector Strategy Group, connections to Voluntary organisations actively working with Older People and/or participating in other Change Fund strands, the social enterprise dimension, Carers issues and links to partner agencies. The suggested membership is therefore as follows:

	· Alan Suttie, Fife Sensory Impairment Services

· Bill Wood, Sense Scotland (Fife Third Sector Strategy Group)

· Carol Reddington, Fife Day Care Services

· Frank Chinn, ON at Fife (Fife Third Sector Strategy Group)

· Jackie Morrison, Disabled Person’s Housing Service (Fife Third Sector Strategy Group)

· John McKendrick, Fife Elderly Forum (Fife Third Sector Strategy Group)

· John Oates, BRAG Enterprise

· Kevin Flett, Fife Carers Centre
· Social Work Service representative

· Val Hatch (or other Local Management Group Representative) , NHS Fife


The group can review its membership at any point if it becomes clear that there are gaps or other areas of expertise which need to be covered.
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