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1.0 Introduction
Fife’s Change Plan identifies the importance of developing capability and skills in neighbourhoods and communities in Fife to assist with the prevention agenda. In its input into Fife’s Change Plan, the Third Sector highlighted that prevention and early intervention involves work with people at an early stage to promote healthy life expectancy and guard against social isolation. The longer-term aim of this work is to reduce the number of older people requiring intensive social care and/or health services.  
By providing early access to support, care and health promotion, as well as appropriate information and advice, the plan aims to assist older people to maintain their independence at home for as long as possible. Delivery of the prevention agenda will come through a number of routes, but within the Change Plan, the Community Capacity Building programme is seen as a key element:

6.3
Fundamental to addressing the ‘demand’ within the health/social care system is an emphasis on community well-being and utilising universal services. This approach will be founded upon community development and asset based principles and will involve investment in community capacity building, supporting volunteering, developing a range of lower ‘tier’ community services, supporting the third sector/community infrastructure, providing information and support and supporting carers. (Fife Change Plan 2011/12)

Accordingly, the Third Sector in Fife has led on the creation of a Community Capacity Building Programme, which was allocated an indicative amount of £500,000 by Fife’s Health & Social Care Partnership for 2011/12, to build on the aspirations outlined above.

2.0 Development of Community Capacity Building Plan
The Capacity Building Programme has developed as follows:

•
The overall development of the plan has been overseen by the Third Sector Strategy Group – 20 representatives drawn from a range of Voluntary/Third Sector organisations covering a wide variety of thematic areas and including Fife-wide charities, national organisations and small, grassroots groups (www.cvsfife.org/tssg) 

•
Two workshops were held during 2011 involving representatives from a broad range of voluntary organisations covering themes such as day care, sensory impairment, carers, housing, transport, information and advice and volunteering. Input at these workshops enabled the setting of outcomes for Community Capacity work (below) and allowed us to start scoping out possible activities to achieve these outcomes

•
The workshops were followed by some more detailed discussion with particular organisations in the voluntary sector, e.g. BRAG Enterprise, the agency which leads social enterprise development in Fife, has agreed to assist in the delivery of the grant stream element of the programme 
•
Background research has been carried out by CVS Fife on Capacity Building work taking place elsewhere in the UK and Europe

· CVS Fife has also joined a national Third Sector Network for Reshaping Care (facilitated by the Scottish Council for Voluntary Organisations), allowing for the sharing of best practice and ideas in relation to community capacity building as well as developing a sectoral voice in relation to Reshaping Care as a whole

All of this work has taken time to develop during 2011 – unlike other elements of the Change Plan which effectively looked to accelerate already planned developments (reablement, telecare) there was no community capacity building programme in place in relation to Reshaping Care for Older People and this picture is mirrored elsewhere in the country. These programmes generally represent new areas of work (albeit building on experience and expertise already available) for the Third Sector. 
Given that we have taken time in 2011 to engage with a range of Third Sector organisations and plan out an approach, actual spend for financial year 2011/12 will be limited. The sector is therefore looking for an in-principle commitment to roll forward the financial allocation to Community Capacity Building for 2012/13, 2013/14 and 2014/15. This would effectively allow us to run a three-year programme which provides a more realistic opportunity to evaluate the impact of the interventions which will be delivered via the Community Capacity Building programme.

3.0 Outcomes
Within Fife’s current Change Plan, the overall outcome for Community Capacity Building is as follows:

Change Plan Outcome 5: Community will actively support older people to participate (as providers and recipients ) in volunteering, community enterprises and care cooperatives

The Third Sector has taken this higher-level outcome and further developed it into intermediate outcomes, reflecting Third Sector experience of the key issues facing older people and the communities they draw support from and contribute to. Therefore, it is proposed that the Community Capacity Building Plan has four intermediate outcomes which all activity funded under the programme will contribute to:

•
Community Capacity Building Outcome 1: Older people are less isolated, have better social networks and are more able to support one another

o
Befriending

o
More choice of leisure/cultural activity

o
Cultural/wellbeing prescriptions

o
Peer support initiatives; exchange schemes

o
Intergenerational activity


•
Community Capacity Building Outcome 2: Older people, their families, and neighbours (communities) have a voice in relation to the design of services and activities that impact on them and take responsibility for working with each other and with professionals to find solutions

o
Develop creative engagement – recruit people from within neighbourhoods to talk to people about what matters to them

o
Work needs to factor in the diversity of older people, think about the needs of specific communities of interest etc


•
Community Capacity Building Outcome 3: People aged 50+ plan for an active and healthy retirement 

o
Volunteering Programme/Community Mentors

o
Training for 50+ to be leaders in the retired community

o
Improved information and advice

o
Targeted work with people with long-term conditions, groups at particular risk of health inequalities


•
Community Capacity Building Outcome 4: Older people have an improved ability to maintain independent living in their own homes through provision of practical support

o
Shopping, gardening, light DIY etc

o
Transport services (N.B. Transportation will underpin a number of the proposal areas)


4.0 Programme Delivery
It is proposed to develop five key aspects of programme delivery to achieve the identified outcomes:

	· Appointment of Community Capacity Building Co-ordinator to lead the programme overall and to connect up with other aspects of the Change Plan. Community Capacity Building Co-ordinator will also lead the Befriending project

· Post Timescale: January 2012 – end March 2015

· Progress: Underway

· Befriending project: June – end March 2013 pilot phase; follow-on 13/14 and 14/15


· Formation of a Steering group to oversee the programme, provide direction to the Co-ordinator and ensure wide engagement with the Third/Voluntary Sector. This group will be made up of Third Sector representatives but will also seek members from the Local Management Groups to ensure good links to other Change Plan strands and assist with referral routes 

· Timescale: January 2012 – end March 2015

· Progress: Underway, group members recruited, remit developed


· An open grants programme to enable Third Sector organisations to bid in to deliver work which meets the identified outcomes. The grants programme will focus particularly on the delivery of practical support for older people (reference the Joseph Rowntree Foundation Report, “How can local authorities with less money deliver better outcomes for older people?”, January 2011) as well as cultural and physical activity 

· Timescale: April 2012 – end March 2013 for phase one projects; options for continuation in 13/14 and 14/15 but leaving some scope to fund new proposals

· Progress: Underway, criteria, application forms and assessment process being developed. BRAG Enterprise assisting. Planning to publicise late January, first bids assessed in March with some projects beginning in April


· Commissioned work targeting particular client groups – e.g. those with a sensory impairment, long-term conditions, men – and work which will have a particular impact on Carers  

· Timescale: Starting April 2012 

· Progress: links being made with identified local and national charities


· Focussed work (possibly at neighbourhood level in partnership with an LMG) around self-help, time-banking and exchange networks 

· Timescale: June 2012 – end March 2013 pilot phase, April 2013 – end March 2015 for follow-on (this strand of work to undergo an initial review end of March 2013 along with befriending project; lessons learned will inform phase 2 for both pieces of work)


5.0 Evaluation
Partner agencies have acknowledged the challenges around demonstrating return on investment for the type of interventions envisaged via the Community Capacity Building programme. The nature of this work around further developing skills and capability at community level to assist older people to live their lives as they would wish is clearly longer-term. 

The Scottish Government has also recognised this challenge and is interested in working with a small number of local partnerships in more depth to assist the tracking of outcomes achieved and begin to demonstrate return on investment. Fife may be one of the areas chosen for this work. In the meantime, local partners in NHS Fife and Fife Council have committed to considering areas of current spend which may be suitable for disinvestment in the future to free up funding to support some of the interventions delivered via Community Capacity Building within the Change Fund programme.     
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